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The purpose of this publication is to provide a general description of how a 
grant is awarded and administered. Although the discussion relates to the 
National Cancer Institute (NCI), the grants process is similar within the 
other National Institutes of Health (NIH) awarding components. We hope 
that this information will provide a starting point to understanding the 
overall grant application and award process.

Since its modest beginnings in a one-room lab in the late 1800s and its 
official establishment in 1930, through its current status including 27 
Institutes and Centers, the NIH has continuously worked as a partner with 
the research community in order to improve the health and quality of 
life for individuals around the world. In 1937, “Conquer Cancer” was the 
battle cry of the Public Health Service, which resulted in the establishment 
of the NIH’s first Institute, the NCI. Since then, advances gained through 
cancer initiatives have helped to prevent, diagnose, and treat cancer among 
millions of people. Today, the NCI Director’s challenge to the nation is “to 
eliminate the suffering and death due to cancer by 2015.”
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Advances in cancer research have translated through the years into progress 
for other serious diseases, as well. In honor of the advances in cancer 
research in the last 100 years, a special section follows the table of contents 
in this year’s publication of Everything You Wanted to Know About the NCI 
Grants Process but Were Afraid to Ask.

The organization of this publication represents a concise progression of the 
NCI grants process and administration.

CHAPTER 1 • Overview: the Grants Process
Provides an introduction to how we, in the Grants Administration 
Branch, view our role in this very important collaborative 
venture, including a snapshot of the NCI as an organization and 
a brief overview of the legal underpinnings of grants.

CHAPTER 2 • Allocation of Grant Funding
Provides a brief budget overview and a funding allocation 
example to help illustrate various nuances of the NCI grants 
process.

CHAPTER 3 • Review and Administration
Charts the path of a grant application from development, receipt, 
and assignment through the peer review process, NCI funding 
determinations, award negotiation and issuance, and finally, 
post-award administration.

CHAPTER 4 • Funding Mechanisms
Provides descriptions of the application types and budget 
mechanisms prevalent within the NCI.

CHAPTER 5 • Cross-Cutting Public Policies
Summarizes some of the requirements that apply to grants 
management.

CHAPTER 6 • References and Resources
Lists contacts and materials that are helpful with regard to the 
general approach taken in the NCI grants process.

CHAPTER 7 • Glossary
Lists definitions of terms and phrases most commonly used in 
the award and administration of NIH grants.

CHAPTER 8 • Exhibits
Provides samples of significant documents used in the grants 
process.
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It is a pleasure to acknowledge the staff of the NCI and the NIH whose 
contributions made this publication possible.

For additional information concerning the subject matter in this publication, 
the staff of the NCI Grants Administration Branch are pleased to answer any 
inquiries. This publication, along with other general information regarding 
the NCI’s Grants Administration Branch, can be found at:

http://www3.cancer.gov/admin/gab/index.htm.

In an effort to constantly improve the content and format of this publication, 
we welcome your comments via the Feedback section of this website.

Thank you,

 

Leo F. Buscher Jr.
Chief Grants Management Officer
National Cancer Institute
(301) 496-7753




