“MOVING FROM THE BENCH INTO BUSINESS: 

ENTREPRENEURSHIP IN SCIENCE”

April 18, 2002

1:00-5:30 pm (Reception to Follow)

Masur Auditorium

Curriculum

1:00-1:15
Welcoming Remarks
Jerry Feigen, Director, Center For Entrepreneurship, Macklin Business Institute, Montgomery College

Leslie Alexandre, Assistant Director for Industrial Relations, National Cancer Institute

J. Carl Barrett, Director, Center for Cancer Research, National Cancer Institute

1:15-1:45
Moving from the Bench into Business: One Entrepreneur’s Experience


Judith Britz, PhD, President and CEO, Cylex, Inc.

This presentation will provide a real world view of “the agony and the ecstasy” of the entrepreneurial process.  Dr. Britz will describe her own experience in starting Cylex, including why she decided to start a company and how she went about hiring a management team, raising money, and developing products.  

1:45-2:30
Financing a Business Throughout its Evolution: Matching Expectations with Reality


Rachel King, Entrepreneur in Residence, New Enterprise Associates (formerly CEO, Genetic Therapy, Inc.)

Ms. King will identify the various sources of funding that exist for young companies (e.g. personal funds, SBIR/STTR and other grants; angel investors, venture capital round(s), investment bankers) and describe where a company needs to be in terms of its development (management structure, validation of technology or underlying science, product development, etc.) in order to access the next level of funding.  

2:30-2:45
Break

2:45-3:15
What Do Venture Capitalists Look For in a Business Plan?


Wei –Wu He, Emerging Technology Partners


The goal of this talk is to ensure that scientists planning on becoming entrepreneurs understand what needs to be addressed in their business plans, e.g. commercial opportunity and potential value of the company’s technologies/products/services; nature of the competition; the management team; key advisors to the company; sources of seed funds; intellectual property protections; the financial model, etc.  Dr. He will discuss why he decided to fund certain companies and not others and review the most important factors influencing his decisions.   

3:15-4:15
Accessing Public Resources to Build Your Business

Joanne Goodnight, Small Business Program Coordinator, National Institutes of Health 


An overview of federal small business funding programs, including the Small Business Innovative Research (SBIR) and Small Business Technology Transfer (STTR) programs.


Steve Ferguson, Deputy Director, Division of Technology Development and Transfer, NIH Office of Technology Transfer


Dr. Ferguson will explain what is involved when a scientist wants to license his or her own technology or another NIH technology for commercial development and what restrictions, if any, apply to these technologies.


Larry Mahan, Senior Biotechnology Specialist, Maryland Department of Economic Development


An overview of programs and resources available to help companies get started in Maryland. 


Sherri Bale, President and Co-Founder, GeneDx 


Dr. Bale will describe the resources available to companies such as hers that are housed in the Maryland Technology Development Center, a local incubator.

4:15-5:00 
Understanding the Values Inherent in Research Institutions, Biotechnology and Big Pharma: What’s Right for You?


Bethlynn Maxwell, Patent Attorney, University of Texas, Office of General Counsel  


Neil Campbell, Senior Vice President, Corporate Development, EntreMed


Todd Darland, Corporate Business Development, Eli Lilly and Company


This panel of speakers will describe the type of research conducted in each of these three organizations, identify their respective stakeholders and discuss the main concerns of each organization.  They will also cover the goals and objectives of each organization and discuss the cultures associated with each environment.  The goal is to make sure the audience understands the values inherent in each setting and their impact on the manner in which each organization does business

5:00-5:15
Putting it all Together

Gordon Macklin, Entrepreneur (invited)

